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BUSINESS ASSISTANCE PROGRAMS

FINANCIAL ASSISTANCE PROGRAMS

Agriculture Advancement Consortium
Clinton-Sampson Planning Department

Clinton Main Street Program
Clinton Downtown Special District Incentive Program

Clinton-Sampson Chamber of Commerce
NC Department of Agriculture and Consumer Affairs
BLNC — Business Link North Carolina

NC LEAP — NC Lawyers for Entrepreneurs Assistance Program

NC Military Business Center
NC Small Business Technology and Development Center

Biz Boost
Small Business Center

Sampson County Economic Development Commission

Loans up to $ 25,000.....Microenterprise Program
Short Term Loans up to $ 35.000.....Microloan Program

Loans from $ 100,000 to $ 350.000.....Rural Venture Fund

Building Reuse Loans up to $ 480,000.....Building Reuse Program

Loan Guaranty of $ 150,000 to $ 2.000.000.....7(a) Program

Loans up to $5.000,000.....Capital Access Program

Loan Guaranty up to $ 10.000,000.....Business & Industry Guaranty Loan Program
Loans up to $ 25,000,000.....Self Help Credit Union

Sampson County and City of Clinton Financial Incentives.....Sampson County EDC
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AGRICULTURE ADVANCEMENT CONSORTIUM NORTH CAROLINA RURAL CENTER

The Agricultural Advancement Consortium promotes the benefits of a strong farm sector and considers new ways to increase
farm profitability. It conducts original research and awards grants for research and demonstration projects with potential to create
new products or markets and to improve agricultural practices.

The consortium is a 23-member board that includes state and local leaders in agriculture, business and policy. Its purpose is to

develop a shared vision for farming in North Carolina and to coordinate prudent actions to improve farming's long-term vitality. Its

goals are to;

o  Advocate for legislation at the state and national levels that will positively affect North Carolina's farm communities

e Coordinate and promote practical agricultural research and demonstration efforts with a view toward capturing emerging
opportunities and innovations in producing and marketing

e  Document the impact of farming on North Carolina's economy, environment and culture

The consortium has made dozens of grants to support demonstration projects into alternative crops, new markets, innovative
production techniques and new marketing strategies. It also conducts original research.

CONTACT INFORMATION
Billy Guillet, Director

Agriculture Advancement Consortium Phone:  (910) 299.4904, ext. 3018
NC Rural Economic Development Center Fax: (910) 592.4261
4021 Carya Drive E-mail: mmr@cityofclintonnc.us

Raleigh, NC 27610

CLINTON-SAMPSON PLANNING DEPARTMENT

The Clinton-Sampson Planning Department issues zoning permits for Clinton and the unincorporated areas of Sampson County.
We assist citizens with obtaining zoning determinations and subdivision information. Our staff is available to discuss planning and
zoning topics with citizens, property owners, appraisers, surveyors, consultants and developers daily from 8:30 am to 5:00 pm.
Our staff serves as planning staff to the:

e Clinton Planning Board, e Clinton Downtown Historic Preservation Commission,

e Clinton City Council, e Clinton Development Corporation, as well as

¢ Sampson County Planning Board, ¢ City of Clinton and Sampson County Boards of Adjustment.
e Sampson County Board of Commissioners,

CLINTON MAIN STREET PROGRAM CITY OF CLINTON

Clinton-Sampson Planning Department staff also manages the Clinton Main Street Program which uses Clinton Downtown
Special Tax District funds to promote and develop special events and projects for downtown Clinton.

CLINTON DOWNTOWN SPECIAL DISTRICT INCENTIVE PROGRAM CiTy OF CLINTON

The purpose of the Clinton Downtown Special Tax District Incentive Program is to encourage the rehabilitation of older buildings
and/or promote infill growth with new commercial development in the Clinton Downtown Special Tax District. The Clinton-
Sampson Planning Department staff also manages the Clinton Downtown Special Tax District Incentive Program which offers tax
incentives to developers within the Clinton Downtown Special Tax District.

CONTACT INFORMATION
Mary Rose, Interim Planning Director

Clinton-Sampson Planning Department Phone:  (910) 299.4904, ext. 3018
227 Lishon Street Fax: (910) 592.4261
Clinton, NC 28328 E-mail: mmr@cityofclintonnc.us
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CLINTON-SAMPSON CHAMBER OF COMMERCE

The Clinton-Sampson Chamber of Commerce is dedicated to the economic growth of Sampson County, a healthy business
community and an outstanding quality of life. The Chamber serves as a voice for the county and surrounding area businesses,
uniting those who realize that through the Chamber they can accomplish collectively what no one of them can do individually.

The Chamber works to build and maintain productive relationships with the business community by implementing programs that
enhance the quality of life and spirit of the community. Contact us about joining nearly 400 other businesses in our Chamber
network.

CONTACT INFORMATION

Lauren Balkcum, Executive Director Phone: (910) 592.6177
Clinton-Sampson Chamber of Commerce E-mail; Ibalkcum@clintonsampsonchamber.org
414 Warsaw Road, Clinton, NC Web Site:  www.clintonsampsonchamber.org

NORTH CAROLINA DEPARTMENT OF AGRICULTURE AND CONSUMER SERVICES

The NC Department of Agriculture and Consumer Services provides assistance in planning, expansion, financing or site location
for new or existing agribusiness related industries. We will be glad to assist by providing assistance or directing you to the
appropriate authority. Additional information can be obtained in the following agriculture fields:

e Agritourism e  Farmers Markets & Centers e International Trade
e Aquaculture e  Marketing Centers e  Market News
e  Field Crop Markets e  Green Industry
e Agriculture Fairs e Horticulture Crops
CONTACT INFORMATION
Ronald Fish Annette Dunlap Debra Sloan Martha Glass
Division of Marketing Agribusiness Developer Aquaculture Consultant Agritourism Office Manager
(919) 733.7887 (919) 733.7887 (828) 524.1264 (919) 733.7887
Ron.fish@ncagr.gov annette.dunlap@ncagr.gov debrasloan@earthlink.net Martha.glass@ncagr.gov
BLNC BUSINESS LINK NORTH CAROLINA

NORTH CAROLINA DEPARTMENT OF COMMERCE

Business Link North Carolina or ‘BLNC’ is the solution for your business questions. How do | start a business? How do |
expand? Do | need a license or permit? Where do | get financing? These questions and many more will be answered when you
call BLNC. Our business counselors provide information and resources in your area to help you succeed.

CONTACT INFORMATION
BLNC Phone: 800.228.8443 Web Site: www.blnc.gov

NC LEAP NC LAWYERS FOR ENTREPRENEURS ASSISTANCE PROGRAM
NORTH CAROLINA BAR ASSOCIATION FOUNDATION

NC LEAP provides pro bono legal services to low-wealth entrepreneurs who are starting or expanding their businesses in North
Carolina. These free services are provided by North Carolina business and transactional lawyers who seek to give back to their
communities. Services range from basic transactional legal needs as struggling entrepreneurs strive to establish their business
and create jobs, to potential long term client-counselor relations as their businesses grow.

CONTACT INFORMATION
Mary Horowitz Phone: (919) 677.0561 or (800) 662.7407
NC LEAP Director E-mail: mhorowitz@ncbar.org

Web Site:  www.ncleap.com
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NORTH CAROLINA MILITARY BUSINESS CENTER

The North Carolina Military Business Center (NCMBC) is a business development organization and a collaborative effort
between North Carolina business and the North Carolina Community College System. The mission of the Military Business
Center is to leverage military and other federal business opportunities for economic development and quality of life in North
Carolina. Organizational goals are:

e Contracts - To increase military and federal business for existing North Carolina companies

e  Employment - To integrate transitioning military personnel and family members into the workforce

e  Recruitment - To support recruitment and development of defense-related businesses in North Carolina

The NCMBC's primary goal is to help existing businesses identify, bid on and win military and other federal contracts. The
Department of Defense spends over $270 hillion in procurement each year, including $3.6 billion in North Carolina in 2008. With
six major military bases and the fourth highest number of military personnel in the country, North Carolina created the NCMBC to
leverage more of this business for firms in the state.

The NCMBC connects North Carolina firms to current government contracting opportunities two ways:
o with a team of business development specialists across the state, and
o electronically with www.MatchForce.org.

Business Development

The NCMBC's Business Development Team includes 10 experienced business development and procurement specialists
operating from 13 Community Colleges across the state — from Franklin in the west to Windsor in the east. These specialists
identify the most lucrative federal contract opportunities, notify North Carolina firms of specific opportunities, and assist firms to
understand government solicitations and to prepare winning proposals. Assisted firms won 656 contracts - worth between $1.4
billion and $3.1 billion - from the NCMBC's opening in 2005 through mid-July 2009.

MatchForce

To connect North Carolina businesses with all possible opportunities, including local opportunities at bases in the state, the
NCMBC administers the State’s official, FREE web portal for federal contracting — www.MatchForce.org. North Carolina
businesses register on the portal, receive automatic matches to federal prime opportunities and to sub-contracting opportunities
posted by other registered businesses, and post job opportunities for FREE that match job skills posted by registered
individuals. Firms identifying contract opportunities through MatchForce then contact the NCMBC for one-on-one assistance.

Strategic Programs. In addition to business development and MatchForce, the NCMBC conducts several strategic programs.
These programs include:
e identifying emerging prime contract opportunities and pre-positioning North Carolina companies to compete
e developing subcontracting opportunities with major defense prime contractors
e industry-specific programs in federal construction, machining of aerospace and other repair parts (North Carolina
Defense Machining Program), defense-related textiles, military food opportunities and other industries. The goal of the
NCMBC's federal construction program is to win a fair share of $5-7 billion in construction prime and subcontracts at
bases in North Carolina by 2012.

Other goals

The NCMBC also conducts employment programs to integrate highly skilled, transitioning military personnel and family
members into the state workforce, and supports economic developers in recruiting defense-related businesses to North
Carolina. The NCMBC maintains a searchable, historical database of transitioning military personnel to help economic
developers quantify this potential workforce for businesses locating in North Carolina. The NCMBC conducted a strategic Gap
Analysis study to identify strategic priorities, target lucrative defense industry sectors, and identify specific target companies for
economic developers to recruit and locate in North Carolina.

CONTACT INFORMATION
Dianna Potts

Business Development Specialists Phone: (910) 678.0192
NC Military Business Center Fax: (910) 678.0196
2201 Hull Road E-mail; pottsd@ncmbc.us
Fayetteville, NC 28301 Web Site:  www.ncmbc.us
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NC SMALL BUSINESS TECHNOLOGY AND DEVELOPMENT CENTER FAYETTEVILLE STATE UNIVERSITY

The Small Business and Technology Development Center (SBTDC) is North Carolina’s leading resource for growing and
developing businesses. Since 1984, the SBTDC has helped over 100,000 North Carolina business owners and prospective
entrepreneurs make better decisions — often leading to increased revenue and employment. Our average established business
client has experienced double-digit percentage increases in sales and employees soon after working with the SBTDC. Our
clients also credit the SBTDC with saving revenues and jobs — an average of 4,000 NC jobs each year.

The SBTDC's highly skilled professionals, position as a program of The University of North Carolina System, and partnership
with the U.S. Small Business Administration make us a unique and valued asset in the economic development of our State.
Business, government, and university leaders recognize the SBTDC's value in the following areas:

Training & Education for Business Startups

The SBTDC recognizes that a well-prepared prospective entrepreneur may become the next leader of tomorrow'’s high-growth
business. Despite our concentration of services to existing small- and mid-size businesses, the SBTDC also provides valuable
training, resources, and assistance to those in the process of starting a new business. Each of the SBTDC's regional offices
regularly provides educational seminars on starting a business for no fee. We also conduct more thorough and in-depth classes
for those seeking a practical, hands-on approach to developing a business plan and improving their business management
knowledge and skills.

Leverage University Resources Statewide

As an inter-institutional program of the University of North Carolina System, the SBTDC is in a position to leverage the resources
of 16 campuses in all regions of the state. Our connectivity within the University System allows us to access faculty, staff,
graduate student teams, and interns for client-centered projects. Faculty and students gain valuable relationships and
experience working with real-life client businesses; while our clients receive additional knowledge and resources from an
academic research perspective.

Maintain Strong Partnerships
In addition to our relationship with NC’s universities, the SBTDC maintains strong partnerships with many federal and state
agencies; local, state, and national financial institutions; and non-profit organizations.

The SBTDC receives significant financial support and resources from the US Small Business Administration and Department of
Defense. Our connections with literally hundreds of statewide, regional, and local economic development organizations allow us
to reach thousands of businesses and entrepreneurs each year. These partnerships also provide valuable resources to the
SBTDC and our business clients. Some of our more active relationships are with: the NC Department of Commerce; the NC
Community College System; the NC Biotechnology Center; the NC Rural Center; US Export-Import Bank; and NC's Regional
Economic Development Partnerships. Working together, we improve North Carolina’s business climate, help companies grow
and create jobs, and provide increased tax revenues for the state.

Restore Stability
At times of crisis, the SBTDC can be counted on to help restore stability for North Carolina’s business community. From natural

disasters to an economic collapse, and even in preparation for a potentially crippling pandemic, the SBTDC has been a key
partner in the state’s response. The SBTDC has structured itself to be nimble enough to react quickly and effectively to the
challenges NC faces. Our statewide network of staff and partners allow us to implement recovery plans when called upon. The
SBTDC is here for North Carolina and its businesses when needed

CONTACT INFORMATION

SBTDC at Fayetteville State University Phone: (910) 672.1727
Johnnie Marshburn — Regional Director Web Site:  fsu@sbtdc.org
Fallon Brewington — Business Counselor

Ron Duffer — Business Counselor

LaNell Grissom — PTAC Counselor

1200 Murchison Road

Fayetteville, NC 28302-1727

SAMPSON COUNTY SMALL BUSINESS RESOURCE DIRECTORY
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Biz BoosT SMALL BUSINESS TECHNOLOGY AND DEVELOPMENT CENTER
FAYETTEVILLE STATE UNIVERSITY

Biz Boost aims to help businesses retain jobs and accelerate their prospects for future growth by focusing additional SBTDC
resources and leveraging partnerships to assist vulnerable firms. Independent surveys have shown over the past 25 years that
SBTDC clients out perform their peers, even during recessions. Partners for Biz Boost include the SBTDC and North Carolina’s
seven regional partnerships (including the North Carolina’s Southeast Partnership), the North Carolina Department of
Commerce, and other key state resources.

The SBTDC provides direct, personal attention to help businesses: become more efficient and effective; enhance their marketing
and find new customers; improve their chances for accessing credit and funding; strengthen employee performance; manage
uncertainty; and prepare for the future.

SBTDC services start with an in-depth analysis of the business to understand their needs and identify an appropriate course of
action. This analysis includes an assessment of the business’s financial condition, market position, and operational
effectiveness. The SBTDC will use all appropriate services and resources available to help clients manage their cash better,
expand their customer base, restructure their debt, and position for future growth.

Direct SBTDC services include:

e  0ne-on-one management counseling; e research;
o financing assistance; o strategy development and implementation; and
e  marketing; o |eadership and employee development.

Most of these services are offered at no cost to the business. Services requiring extensive time and resources are competitively priced.

CONTACT INFORMATION

SBTDC at Fayetteville State University Phone: (910) 672.1727

1200 Murchison Road Web Site:  www.shtdc.org/bizboost/index.asp
Fayetteville, NC 28302-1727

SMALL BUSINESS CENTER SAMPSON COMMUNITY COLLEGE

The Small Business Center serves the small business community by providing a wide range of free or low-cost services to assist

new and existing small businesses throughout Sampson County. Services include:

o free or low-cost seminars to help start a new business as well as keep informed of issues that affect small businesses,

o confidential consultations, as well as

e courses held in conjunction with the Continuing Education department to help small business owners improve their
management skills and help their businesses succeed and grow.

Moreover, the Center provides a wide-range of guides and resources to help small businesses seek the information they need.
The Center has a growing library of books and guides available on-campus, from publications on business licenses required for
specific small businesses to books detailing how to create a business plan. This website was also designed to help provide
small business owners a one-stop location to finding online information they need to assist them.

Sampson County is an outstanding place to start a new business. There are many opportunities to create a successful business
here, and we are here to help make your business idea a success.

CONTACT INFORMATION

Cliff Ireland, Director Phone: (910) 592.7176 or (910) 592.8081, ext. 2032
Small Business Center E-mail; shc@sampsoncc.edu

Sampson Community College

Post Office Box 318

Hwy 24 West

Clinton, NC 28329

SAMPSON COUNTY SMALL BUSINESS RESOURCE DIRECTORY
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SAMPSON COUNTY ECONOMIC DEVELOPMENT COMMISSION

The Sampson County Economic Development Commission (EDC) is a department of Sampson County government that is
dedicated to improving of the quality of life for Sampson County’s citizens through the creation of new and better jobs and the
expansion the county’s tax base. The principal way the EDC accomplishes these goals is by assisting existing industry and
business to expand and by recruiting new business and industry.

The day to day activities of the EDC are varied in its work to recruit new industry prospects considering locating in Sampson
County as well as working to assist existing Sampson County companies.  The EDC's staff of an executive director and
administrative assistant works daily in marketing Sampson County's assets, development of available sites, researching
statistics, compiling data on available buildings, maintaining working relations with regional, state and national economic
development organizations as well as the administrative aspects of operating the program.

The EDC believes that Sampson County has a number of attributes that positions the County for a positive economic future.
With 1-40 and 1-95 and our close location to the regions assets as well as our great workforce and quality of life they believe in
Sampson County’s future.

CONTACT INFORMATION
John Swope, Executive Director

Sampson County EDC Phone: (910) 592.8921

406 County Complex Road - Suite 130 Fax: (910 596.0998

Post Office Box 1061 E-mail: jswope@sampsopnedc.com
Clinton, NC 28329 Web Site:  www.sampsonedc.com

SAMPSON COUNTY SMALL BUSINESS RESOURCE DIRECTORY



FINANCIAL ASSISTANCE Page 7

LOANS UP 70 $ 25,000 MICROENTERPRISE LOAN PROGRAM
NORTH CAROLINA RURAL CENTER

The N.C. Microenterprise Loan Program works with individuals in rural areas who have sound ideas for starting or expanding a
small business but may not qualify for bank loans. Loans of up to $ 25,000 for new and expanding businesses are offered in
combination with business planning and technical assistance from the Small Business Center at Sampson Community College
and/or the NC Small Business Technology Development Center at Fayetteville State University. We give special emphasis to
serving rural, low-income, female and minority borrowers.

Program staff and partners work one-on-one with potential borrowers to prepare loan applications based on the borrower's
business plan, character and the local economy. Individuals may apply directly to the Rural Center or be referred through a
network of partnering organizations that provide business assistance in the community. In Sampson County these agencies are:
- Sampson County Community Development Corporation — (910)594.0692

- Small Business Center, Sampson Community College — (910) 592.7176

Loans support a wide range of businesses, including florists, small manufacturing firms, craft operations, automotive repair
shops, child-care providers, hair salons and trucking companies. The proposed business must be located in North Carolina and
the total project cost cannot exceed $ 50,000. Borrowers must be 18 years of age, be a U.S. citizen or permanent resident and
be a North Carolina resident.

Express loans are available in amounts up to $5,000 - you can get a loan decision within three business days.

CONTACT INFORMATION
Carolyn Perry, Director

Microenterprise Loan Program Phone:  (919) 250.4314
NC Rural Economic Development Center Website:  www.ncruralcenter.org
4021 Carya Drive

Raleigh, NC 27610

SHORT TERM LOANS UP 70 $ 35,000 MICROLOAN PROGRAM
US SMALL BUSINESS ADMINISTRATION

The Microloan Program provides small, short-term loans to small business concerns and certain types of not-for-profit child-care
centers. The SBA makes funds available to specially designated intermediary lenders, which are nonprofit community-based
organizations with experience in lending as well as management and technical assistance. These intermediaries make loans to
eligible borrowers. The maximum loan amount is $50,000, but the average microloan is about $13,000.

Microloans may be used for the following purposes: working capital, the purchase of inventory or supplies, the purchase of
furniture or fixtures and the purchase of machinery or equipment. Proceeds from a microloan cannot be used to pay existing
debts or to purchase real estate.

Each intermediary (lender) is required to provide business training and technical assistance to its micro-borrowers. If you apply
for microloan financing, you may be required to fulfill training and/or planning requirements before your loan application is
considered. This business training can be helpful to you as you launch or expand your small business.

Loan terms vary according to the size of the loan, the planned use of funds, the requirements of the intermediary lender and the
needs of the small business borrower. The maximum term allowed for a microloan is six years. Interest rates vary, depending on
the intermediary lender and costs to the intermediary from the U.S. Treasury. Generally, these rates will be between 8 and 13
percent. Each intermediary lender has its own lending and credit requirements. Generally, intermediaries require some type of
collateral as well as the personal guarantee of the business owner.

CONTACT INFORMATION

Don R. Spry, I
Senior Area Manager Phone:  (910) 815.3188
419 North 3rd St. E-mail:  don.spry@sba.gov

Wilmington, NC 28411

SAMPSON COUNTY SMALL BUSINESS RESOURCE DIRECTORY
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LOANS UP 70 $ 55,000 SAMPSON COUNTY REVOLVING LOAN PROGRAM
SAMPSON COUNTY ECONOMIC DEVELOPMENT COMMISSION

The Sampson County Revolving Loan Program (Revolving Loan Program) was established by the Sampson County Economic
Development Commission’s Advisory Board on January 12, 2005 under the authority provided by the Sampson County Board of
Commissioner's at their January 10, 2005 Meeting. The purpose of this Loan Program is to support new and expanding small
business in Sampson County with lending resources previously not available.

Funds for this Revolving Loan Program are being sourced by non Sampson County government appropriations, i.e.; typically
U.S. federal government funding programs. As of January 25, 2011 this program has $ 55,344 available for relending to a
Sampson County business or industrial firm that meets loan qualifications guidelines and are approved through the Program loan
review and approval process. The level of available funds for lending will change depending on the current amount of funds on-
hand within this Programs loan fund.

Below are highlights of this Revolving Loan Program.

e Eligible Loans: fixed assets loans, permanent working capital loans, loans resulting in economic benefit to Sampson County

e Minimum Loan Amount: $20,000

e  Amortization Terms for the Repayment: Fixed Assets (10 years); Machinery/Equipment (3-5 years) and Permanent
Working Capital (1-3 years)

e  Maximum Loan Term: 60 months

e  Maximum Interest Rate: competitive rate below the prime rate published in the Wall Street Journal

e  Minimum Interest Rate: 4%.....unless waived if it is determined that a lower interest rate is needed to either offset
substantial potential job layoffs or create substantial employment opportunities and/or tax base expansion

RBEG Program — Annual Loan Applications Up To $ 80,000

An annual loan application can be made in the 4t quarter of the year to the U.S. Department of Commerce’s Rural Development
- Rural Business Enterprise Grants program (RBEG) for loans typically up to $ 80,000. This a competitive loan process with
other loan applications across the State of North Carolina. The Sampson County Revolving Loan Program will act as the conduit
to submitting this loan application under the same guidelines as through its regular loan application and approval process.

CONTACT INFORMATION
John Swope, Executive Director

Sampson County EDC Phone:  (910) 592.8921
406 County Complex Road - Suite 130 Fax: (910 596.0998
Post Office Box 1061 E-mail:  jswope@sampsopnedc.com

Clinton, NC 28329

LOANS UP 70 $ 75,000 ROSEBORO REVOLVING LOAN PROGRAM
TOWN OF ROSEBORO

The Town of Roseboro has established a Revolving Loan Program to assist business ventures within its tow corporate limits,
with loans available up to $ 75,000. This program is a joint effort between the Town of Roseboro and the North Carolina
Department of Commerce.

CONTACT INFORMATION

Roland Hall, Mayor

Town of Roseboro Phone: (910) 525.4183

Post Office Box 848 E-mail: rolandhall@earthlink.net
Roseboro, NC 28382

SAMPSON COUNTY SMALL BUSINESS RESOURCE DIRECTORY
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LOANS uP 10 $ 250,000 TRIANGLE SOUTH ENTERPRISE CENTER

Triangle South Enterprise Center, through the Dunn Area Committee of 100, Inc., provides USDA-Rural Development Loans for
businesses in Harnett, Lee, Cumberland, Sampson, Johnston, Hoke, Richmond, Anson, Columbus, Duplin, Robeson, Bladen,
Brunswick, Montgomery and Scotland counties.

The program lends funds to eligible recipients that meet the following criteria:

- are a community development project; - assist businesses that employ farm families or displaced farm workers;
- establish a new business; - have been turned down by two banks or lending institutions; and
- create or save jobs; - are located within the service area.

The service area includes those counties named in the paragraph above.

According to the program guidelines, all money must be lent in rural areas where the population is less than 25,000. The
maximum loan amount is $ 250,000.

Aloan committee of three bankers, the president of the Dunn Area Committee of 100, Inc., and the Director of the Triangle South
Enterprise Center will determine if you qualify for the Intermediary Relending Program. The Dunn Area Committee of 100, Inc.,
is an Equal Opportunity Lender.

CONTACT INFORMATION
Nancy Blackman, Director

Triangle South Enterprise Center Phone: (910) 892.2884
600 South Magnolia Avenue Fax: (910) 892.8775
Dunn, NC 28334 Web Site:  www.trianglesouth.com
LOANS FROM $ 100,000 70 $ 350,000 RURAL VENTURE FUND

NORTH CAROLINA RURAL CENTER

The Rural Venture Fund offers capital for small businesses seeking to expand in North Carolina's poorest counties. The
investments carry the expectation of a return, but on less demanding terms and over a longer period of time than available with
traditional business financing. Through their growth, qualifying businesses will help create jobs and build wealth where they are
needed most.

The Rural Venture Fund offers investments in the form of subordinated debt. Subordinated debt is similar to a second mortgage.
You borrow some money from us and some from another source, and we agree to be the subordinate lender. The other lender
(or lenders) will have first rights to collateral or security, which means we bear the higher risk. The program can provide a
company up to $ 350,000 but it specifically targets companies needing between $ 100,000 and $ 350,000.

To be eligible for the Rural Venture Fund:

e Your business must have a proven track record and significant growth potential with the ability to create jobs.

e You must show you would not receive financing from traditional sources.

e You need financing in the range of $100,000 to $350,000.

Furthermore, we focus on companies in counties designated Tier 1 by the N.C. Department of Commerce. Businesses in those
counties will receive priority consideration. Businesses located in urban counties or Tier 3 counties are not eligible. Beyond that,
the best way to see if you qualify is to apply.

CONTACT INFORMATION
Mail: Donna Flick, Underwriter

Rural Venture Fund Phone: (919) 250.4314

NC Rural Economic Development Center Fax: (919) 250.4325

4021 Carya Drive E-mail: dflick@ncruralcenter.org
Raleigh, NC 27610 Web Site: www.ncruralcenter.org

SAMPSON COUNTY SMALL BUSINESS RESOURCE DIRECTORY
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BuILDING REUSE LOANS uP TO $ 480,000 BUILDING REUSE PROGRAM
NORTH CAROLINA RURAL CENTER

The Building Reuse and Restoration Grants Program assists communities in returning vacant business properties to job-
generating use. The grants match other public and private funding to restore, renovate and equip properties — from storefronts to
factories — for use by new and expanding businesses. The businesses in turn create jobs, add to the tax base and restore hope
in struggling communities.

Development grants of up to $480,000 are awarded to projects ready for renovation in Tier 1 and 2 counties, with Sampson
County having a Tier 2 ranking and eligible for this program. Grant amounts depend on the number of new jobs that will be
generated and the project’s overall economic impact. On most projects, at least one job must be created for every $8,000 in
grant funds. Businesses with certain NAICS/SIC codes may be eligible for $12,000 for each job being created.

Development grants must be matched by at least an equal amount in other public and private funding. The local government
applicant should provide at least 3 percent of the total grant amount in cash or in-kind services. Applicants must show that the
project will create net new, full-time jobs in the private sector within 24 months of the grant award. Buildings being considered for
this program must be vacant for at least three months prior to application.

CONTACT INFORMATION
Melody Adams, Director

Building Reuse and Restoration Program Phone: (919) 250.4314
NC Rural Economic Development Center E-mail: madams@ncruralcenter.org
4021 Carya Drive Web Site:  www.ncruralcenter.org

Raleigh, NC 27610

LOAN GUARANTY OF $ 150,000 T0 $ 2,000,000 7(A) PROGRAM
US SMALL BUSINESS ADMINISTRATION

The U.S. SBA 7(a) Loan Program includes financial help for businesses with special requirements. For example, funds are
available for loans to businesses that handle exports to foreign countries, businesses that operate in rural areas, and for other
very specific purposes.
e  Special Purpose Loans Program
Special purpose 7(a) loans to aid businesses that have been impacted by NAFTA, to provide financial assistance to
Employee Stock Ownership Plans, and to help implement pollution control mechanisms.
e  Express Programs
SBA's Express programs offer streamlined and expedited loan procedures for particular groups of borrowers, notably active
duty military personnel, veterans, and borrowers from distressed communities.
e  Export Loan Programs
Approximately 70 percent of all U.S. exporters have 20 or fewer employees. SBA has placed a priority on helping these
small business exporters by providing a number of loan programs specifically designed to help them develop.
e  Rural Business Loans
Rural Lender Advantage The Small/Rural Lender Advantage (S/RLA) initiative is designed to accommodate the unique loan
processing needs of small community/rural-based lenders by simplifying and streamlining loan application process.
e Use of 7(a) Loan Proceeds
If you are awarded a 7(a) loan, the loan proceeds may be used to establish a new business or to assist in the acquisition,
operation, or expansion of an existing business. Eligible Use of 7(a) Loan Proceeds Include (Non-...
e Advantage Loan Initiatives
Small Loan Advantage and Community Advantage 7(a) Loan Initiatives SBA is committed to expanding access to capital for
small businesses and entrepreneurs in underserved communities so that we can drive economic growth and job.

CONTACT INFORMATION

Don R. Spry, I
Senior Area Manager Phone: (910) 815.3188
419 North 3rd St. E-mail:  don.spry@sba.gov

Wilmington, NC 28411

SAMPSON COUNTY SMALL BUSINESS RESOURCE DIRECTORY
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LOANS UP 70 $ 5,000,000 CAPITAL ACCESS PROGRAM
NORTH CAROLINA RURAL CENTER

The North Carolina Capital Access Program works with banks and other eligible financial institutions to create capital
opportunities for entrepreneurs who might not otherwise qualify for financing. The program aims to build the North Carolina
economy by allowing more small businesses to expand their operations and create new jobs.

NC-CAP provides matching loan loss reserves for loans that fall just outside a lending institution’s normal underwriting
standards, depositing the funds into a pooled account at the participating institution. It is expected to enable up to $800 million in
business lending.

Businesses located in North Carolina with 500 or fewer employees are eligible for loans under the program. The maximum loan
amount is $5 million. Loans may be used to finance the acquisition of land, construction or renovation of buildings, purchase of
equipment and working capital. The program has some limitations on passive real estate and refinancing of existing debt.

Eligible institutions are federally insured banks and credit unions, and community development financial institutions. Institutions
are currently being enrolled in the program. Watch this website for a list of all participating lenders. Participating institutions are
solely responsible for approving all loans, setting their terms and deciding a loan loss reserve fee to be shared by the lender and
borrower and matched by CAP.

CONTACT INFORMATION
Tony Johnson, Senior Director-Business Development

NC Rural Economic Development Center Phone: (919) 250.4314
4021 Carya Drive Fax: (919) 250.4325
Raleigh, NC 27610 Web Site: www.ncruralcenter.org
LOAN GUARANTY UP 70 $ 10,000,000 BUSINESS & INDUSTRY GUARANTY LOAN PROGRAM
USDA RURAL DEVELOPMENT

The purpose of the B&l Guaranteed Loan Program is to improve, develop, or finance business, industry, and employment and
improve the economic and environmental climate in rural communities. This purpose is achieved by bolstering the existing
private credit structure through the guarantee of quality loans which will provide lasting community benefits. It is not intended that
the guarantee authority will be used for marginal or substandard loans or for relief of lenders having such loans.

Business Programs within USDA Rural Development administers loan and grant programs that assist businesses in rural areas.
Rural Development's Business Programs works in partnership with the private sector and the community-based organizations to
provide financial assistance, primarily through loan guarantees to businesses in rural areas. Rural Development's Business
Programs helps fund projects that create or preserve quality jobs. The financial resources of Business Programs are often
leveraged with those of other public and private credit source lenders to meet business and credit needs in under-served areas.
Recipients of these programs may include individuals, corporations, partnerships, cooperatives, public bodies, nonprofit
corporations, Indian tribes, and private companies.

CONTACT INFORMATION

Bruce Pleasant, Director of Business Programs

Lisa Noel, Loan Specialists

USDA Rural Development Phone: (919) 873.2040

4405 Bland Road, Suite 260 E-mail: bruce.pleasant@nc.usda.gov
Raleigh, NC 27609

SAMPSON COUNTY SMALL BUSINESS RESOURCE DIRECTORY
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LOANS uP 70 $ 25,000,000 SELF HELP CREDIT UNION

Self-Help makes loans to small businesses, nonprofits, commercial developments, and public charter schools. Our vision is an
America of thriving families, businesses, and communities, where everyone has economic opportunity. To date, we have loaned
over $392 million to thousands of businesses and nonprofits, concentrating of those headed by or serving people of color,
women, and rural residents.

We lend to businesses that make a difference.

e  Small businesses such as stores, restaurants, service companies, auto repair shops, and any other businesses that create
opportunities where they're most needed.

Core community services like child care, public charter schools, health care and churches that stabilize neighborhoods.
Commercial Real Estate Developments that revitalize low-wealth communities.

Environmentally Sustainable Enterprises

Nonprofits

Manufacturers that provide quality jobs.

You can use a Self-Help loan for any business need: starting, buying, or expanding a business; purchasing real estate; acquiring
equipment; buying inventory.

CONTACT INFORMATION
Ken Jernigan
Commercial Loan Officer Phone:  (910)371.2034, ext. 3122

Self Help Credit Union Fax: (910) 371.2024
1109 New Pointe Blvd. E-mail:  Kenneth.jernigan@self-help.org
Leland, NC 28451 Web Site: www.self-help.org

SAMPSON COUNTY & CITY OF CLINTON ECONOMIC DEVELOPMENT INVESTMENT INCENTIVE POLICY

Sampson County and the City of Clinton have both adopted an Economic Development Investment Incentive Policy (EDIIP) that
makes available to qualifying companies on a case-by-case basis financial support on a performance based policy. Both
Sampson County's and the City of Clinton's EDIIP provides assistance to both new and expanding industry.

Companies meeting the qualifications may receive a financial grant measured against the investment return to the County and/or
City generated from a new investment in building and/or equipment. The County Board of Commissioners and the Clinton City
Council will separately consider each project on a case-by-case basis. No guarantee of grants may be given until the review
process is completed. Meeting these requirements does not automatically qualify a company for a grant.

MINIMUM PROJECT QUALIFICATIONS

Sampson County City of Clinton
Minimum Investment
e  Existing Facility $ 1,000,000 $ 500,000
e New Facility $ 2,000,000 $ 1,000,000
Minimum New Jobs Created (over 3-year period)
e  Existing Facility 15 10
o New Facility 25 15

Wage Test
e  Sampson County....... A competitive improvement at or above the average manufacturing wage in Sampson County.

e  City of Clinton....... A competitive improvement.

CONTACT INFORMATION
John Swope, Executive Director

Sampson County EDC Phone: (910) 592.8921

406 County Complex Road - Suite 130 Fax: (910 596.0998

Post Office Box 1061 E-mail: jswope@sampsopnedc.com
Clinton, NC 28329 Web Site:  www.sampsonedc.com

SAMPSON COUNTY SMALL BUSINESS RESOURCE DIRECTORY
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